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Activities of Advantage Group Involved in Relief Efforts for the East Japan Earthquake

The Advantage Resourcing Group wishes to express our deepest condolences for those who lost their lives in the Tohoku Earthquake. So many of our colleagues have been negatively impacted by this tragedy in so many different ways and we hope that our collective relief efforts in some small way have helped aid in the fastest recovery possible.

From the beginning, Advantage has been committed to doing whatever we can to help.  Through a coordinated Emergency Relief team based in our Tokyo main office, and leveraging our human and financial resources along with a network of customer and supplier partners throughout Japan, we continue to provide relief support. 

Immediately following the disaster, a Central Advantage Relief Team was established, which assessed the situation in the stricken area, sent relief supplies, participated in volunteer work and participated in myriad relief efforts. This document has been prepared to help all of our colleagues around the world learn more about the disaster itself, how this has impacted our employees and their families and to provide additional detail about our relief activities since 11 March. As these efforts continue, we will update this report with additional links.

The design of this “update” is a series of reports; the most recent of which appears first.  There are many images and descriptions that with additional English translation, would have taken away from the spirit and intent of the author.  Therefore, the translated reports – as they have been provided – have not been edited.


Group-Wide Support
Granting of special leave for employees in the disaster area
Granting of special leave for confirming the safety of family and paying the cost of returning home
Support for the lives of families of employees in the stricken area, including securing living space
Establishment of special disaster relief payments
Collection of disaster relief funds
Provision of mental health support
Active participation and assistance in volunteer work

The following companies gave their support and cooperation to the Group’s activities. The Group would like to express its thanks to them here:

Kokusai Kogyo Kankobus Co., Ltd.  http://kk-kankobus.jp/
Hotel Daimatsuohttp://www.daimatsuso.co.jp/
Kajikasohttp://www.kajikaso.com/
Iwanumaya  http://www.iwanumaya.co.jp/
Biryu Bus Co., Ltd.  http://www.biryubus.co.jp/
Nishikata Sekiyu Co., Ltd.
Koyo  http://www.koyoga.com/
Hirotani Kensetsu Co., Ltd.http://www.hirotani.net/


*Domestic Group Companies and their abbreviations
Advantage Resourcing Japan (ARJ), Ctec, TechnoPro Engineering (TPE), CSI, Advantage Science (AS), N&C, Advantage Recruitment Service (ARS), Premier Smile (Psmile)
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[bookmark: ブックマーク22][bookmark: ブックマーク01]May 18 (Wednesday) to 31 (Tuesday), 2011
Report on AVT 2 activities
Two teams, the first half and the second half, were organized for secondary AVT, and continued with volunteer activities at Shiogama City. On this occasion, in addition to carrying out furniture and other household goods and scraping sludge out from private homes, removing broken concrete block walls, and carrying out poling, activities were conducted on isolated islands for the first time. At Katsurashima and Sabusawajima, which are part of the Urato Islands, activities were concentrated on the removal and taking away of high priority items, such as furniture and home appliances, and the removal of heavy concrete blocks, steel bars and blocks of concrete in private houses, minshuku guest houses, and the working areas for oyster and nori culture, the major industry of the islands. Two breakwaters at Sabusawajima had been washed away, and with the subsidence caused by the earthquake, there were places where rice paddies have now become part of the sea. The road in front of private homes was flooded at high tide. To prevent damage caused by a future tsunami, the Self Defense Forces have worked to temporarily seal the parts that have been washed away. We borrowed a re-bar cutting machine from the Self Defense Forces, removed damaged steel bar reinforced concrete block walls and helped transport the rubble to the washed out locations. We were unable to cross over to the islands on the final day because of the typhoon, so we stood by at the volunteer center on the main land, helping out with the organizing, completing our activities this time.
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April 21, 2011 (Thursday) 
Comments from AVT 1 members (Advantage Volunteer Team)
A Here are some of the many comments received from AVT members.
“I’d like to say thank you very much to all those who took part as volunteers. The sixteen days really went fast. I want to make the most of the only life that I have.”

“In this age of plenty, we shouldn’t forget the importance of what we have. The only reason we can live free and convenient lives is because of all the different things we have.”

“On the morning that we returned, everyone looked so calm. I think each of us has to figure out for ourselves what we were able to accomplish. I give my deepest thanks to all those involved.”

“On the road back from Shigama, all the members kept their thoughts to themselves. I thank all those involved, and eagerly hope that we can continue to provide assistance.”

The AVT Team Leader summed it all up by saying, “Who are the volunteers? Our work in the field can only be accomplished through the cooperation of many people, including the people of the companies who gave us their support, families who care for us, friends, and the workers who took care of us at the hotels. We each have our own role, but everyone plays the lead part. It’s enough to do what we each of us can do.”
[image: ][image: ][image: ]
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Morning meeting during volunteer activities
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On the move inside the bus
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Messages written on an AVT jacket
)




 (
Group photo with Volunteer Center workers
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[bookmark: ブックマーク02]April 15, 2011 (Friday)
Moment of silence and donation collection at all Group companies worldwide
A moment of silence was held at all Advantage Group companies around the world, and collection of donations began.


[bookmark: ブックマーク03]April 13, 2011 (Wednesday)
Volunteer work by ARJ COO in disaster area
Keith MitchellARJ COO himself visited the disaster area to 
encourage employees and take part in volunteer work.
 (
ARJ: COO Keith
)
[bookmark: ブックマーク04]April 13, 2011 (Wednesday)
Assistance for Iwaki
We provided assistance in Fukushima prefecture where tense situation regarding the Fukushima nuclear power plant continues. Mental health services were introduced to employees and their families and relief goods for the disaster area were delivered.In the urban areas of Iwaki, the damage from the earthquake appears relatively small compared to the coast. However, the reality is that in the suburbs of the harbor are sights that one can hardly bare to look at. Untiring efforts to rebuild are under way. Under these conditions there continue to be aftershocks affecting the Fukushima nuclear reactor, intermittent water and power outages, and unimaginable emotional stress. One employee spoke of their family member, who constantly lives in fear alone during the daytime. The team returned to Tokyo safe the next day, April 14.
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Coastal areas in Fukushima
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[bookmark: ブックマーク05]April 11 (Monday) to 21 (Thursday), 2011
Report on AVT 1 activities
One month after the earthquake, on April 11, 2011 (Monday), the team started its volunteer work. Even with all fifteen members working on one house to take out the mud and clean up, there weren’t enough people. Work could not have been completed if the team had not combined with other volunteers,. While there, the team cleaned up a restaurant/soy sauce shop and a clothing store. The work simply involved tearing up floorboards, removing mud by hand, and filling and carrying sandbags. After arriving in the disaster area, members said, “Having seen the disaster area with my own eyes, I have no words to describe it. All I could do was work in silence. I was deeply moved when an old man bowed so deeply to us after we had finished our work,” “I experienced the fear of the sudden destruction of your everyday life. I realized that I need to treat with more care the everyday things that I take for granted.”
 (
Some of the volunteer work
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[bookmark: ブックマーク06]April 7, 2011 (Thursday)
Volunteer Team 1 (AVT) leaves for the disaster area
The Company provided comprehensive support for the Volunteer Team created from the Group employees. The team left for the disaster area. Due to aftershocks, volunteer work at the Volunteer Center to which the team headed was temporarily stopped, so they assisted in the area around Hotel Daimatsuo where they were staying. Because of continuing aftershocks, the team decided to put safety first and temporarily move its lodgings to Yonezawa. After having moved to Yonezawa, to make it a little easier to conduct activities, the team moved its lodgings to Iwanumaya in Sendai, Miyagi.
 (
The Volunteer Team at their departure
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[bookmark: ブックマーク07]March 31, 2011(Thursday)
Assistance for the temporary returning of employees in the disaster area and return to Tokyo of Team 3
While assisting employees in the disaster area to return home temporarily, Team 3 returned to Tokyo.
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March 29, 2011 (Tuesday)
Interview and volunteer work at the Shiogama Volunteer Center
So that the Group could establish a volunteer team of employees, a visit was made to the Shiogama City Disaster Relief Volunteer Center to ascertain the conditions for accepting volunteers in the disaster area and what actual volunteer work would be done. During the visit they participated in volunteer work.
 (
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[bookmark: ブックマーク09]March 25, 2011 (Friday)
Arrangements for additional trip to the disaster area for confirmation of safety of employee families
An additional trip was dispatched in response to requests from employees whose hometowns are in the Tohoku region and for whom Teams 1 to 3 were unable to make arrangements. It returned safely to Tokyo the following day, the 26th, with some employees from Team 3.


[bookmark: ブックマーク10]March 24, 2011 (Thursday)
Team 3 departs for the disaster area
Team 3 departed for the disaster area to deliver the daily necessities gathered by employees and additional relief supplies. In addition it went to support the recovery activities of each Group company, assist in the temporary returning home of employees, and to ascertain the conditions for accepting volunteers in the disaster area.
[image: ][image: ]











 (
Team 3 at their departure
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Relief supplies
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[bookmark: ブックマーク11]March 23, 2011 (Wednesday)
Results of the request for help for daily necessities for the disaster area
Thanks to thedonnation and assistance of all employees, 30 portable gas stoves, 116 gas canisters, 20 electric kettles, three boxes of towels and one box of toothbrushes were collected. 


[bookmark: ブックマーク12]March 22, 2011 (Tuesday)
Shortage of daily necessities in disaster area and a request for help
There were reports that there was a shortage of supplies such as portable gas ranges and gas canisters in the disaster area. Since supplies are scarce and difficult to purchase even in areas outside the disaster area, a request for help was made to all families for portable gas ranges and other supplies to be delivered to the disaster area.


[bookmark: ブックマーク13]March 19, 2011 (Saturday)
Team 1 returns safely to Tokyo while facing gasoline shortages
Team 1 headed back to Tokyo the same way it came, through Niigata, constantly troubled by a lack of gasoline. In Niigata they were easily able to refuel, and returned to Tokyo safely.


[bookmark: ブックマーク14]March 17, 2011 (Thursday)
3: Evacuation of employees from the area around the Fukushima nuclear power plant
With the tense situation in the area around the Fukushima nuclear power plant, evacuation to Yonezawa, Yamagata was offered to employees and their families in Iwaki, Fukushima. They left Iwaki at around 11:00 on March 17 and arrived the same day at 18:00 in Yonezawa.


[bookmark: ブックマーク15]March 17, 2011 (Thursday)
2: Return to Tokyo and temporary evacuation of employees
Team 2 returned to Tokyo safely on March 17 (Thursday) with employees and relatives who desired to be evacuated.
[bookmark: ブックマーク16]

March 17, 2011 (Thursday)
1: Team 1 confirms safety of family in Morioka
Team 1 employees whose parents live in the Tohoku region and the rest of the team left for Morioka.


[bookmark: ブックマーク17]March 16, 2011 (Wednesday)
2: Arrival in the disaster area
Team 2, which left on March 15, arrived that day at the operations base at the YonezawaKajikaso. The next day, the 16th, they delivered relief supplies to the disaster area.
 (
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[bookmark: ブックマーク18]March 16, 2011 (Wednesday)
1: Faced with gasoline shortage in Sendai
The first employees to arrive split into two teams. One team arrived at the Group’s Sendai combined office and delivered some relief goods. They also ascertained the situation in the area and the damage to the office and building. Caught by the serious shortage of gasoline in Sendai, the other team spent the whole day obtaining gasoline.


[bookmark: ブックマーク19]March 15, 2011 (Tuesday)
Evacuation of employees and confirmation of safety of family members (Team 2 enters disaster area)
To evacuate employees who live in the disaster area and confirm the safety of family members, a large bus with two volunteer employees and two employees whose hometowns are in the Tohoku region, as well as relief supplies (food and daily necessities), left for Sendai (Team 2). Team 1, which arrived in Yonezawa the day before, made arrangements to rent a 2-ton truck in order to more effectively conduct its activities in the disaster area.

[bookmark: ブックマーク20]March 14, 2011 (Monday)
Ascertaining the situation in the disaster area (Team 1 enters disaster area)
While making confirmation of the safety of employees the highest priority, plans were made to enter the disaster area to obtain the most accurate information of the situation. However, all public transportation to the Tohoku region was closed. So the five employees who volunteered and two employees with parents that live in the Tohoko region (Team 1), along with relief supplies (food and daily necessities), took two cars through Niigata and Yamagata since the highway to Tohoku was closed. They left for the disaster area to ascertain the extent of the damage and confirm the safety of the employees whose whereabouts had yet to be determined. They arrived in Yonezawa, Yamagata the same day, and started their activities with Yonezawa as their base.
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[bookmark: ブックマーク21]March 11, 2011 (Friday)
Earthquake strikes and Relief Team established
The East Japan Earthquake Relief Team was established in ARJ, Ctec, TPE, CSI, AS, N&C, ARS and Psmile.
Confirmation of the safety of all employees and their families was conducted. In addition, an onsite investigation team was created to ascertain the most accurate information of the damage and victims, and steps were taken to secure means of transportation of relief goods. Preparations were completed on March 12 and 13, and the team headed to the area on March 14 (Monday).
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